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1. Welcome, introductions and apologies 
 

Apologies were noted from AR, CC, Cllr MJ, KJ, CBe, BD and AH. 

 

Absent without apologises – CW, CB, RO and SS. 

 

EG noted that the number of attendees was insufficient to be quorate. RD confirmed as 

this meeting was for the purpose of information sharing and there were no decisions to 

be undertaken at this time, that the meeting would proceed with those in attendance as 

all panel members had been provided with the information to be discussed. Absent panel 

members to be contacted for confirmation of receipt of all papers, and that they are 

satisfied with the content.   

 

 

2. Minutes of the meeting held on 22 October 2024 and matters arising 
 

The minutes were approved as a true and accurate record. 

3. Membership of the forum for the 2024-2025 school year 
 

EG referred to Attachment B, which was a document detailing the revised membership 

of the forum for 2024-2025, and highlighted the following:   

 

• Mrs C Beveridge, headteacher at St Robert’s Catholic Primary School had been 

invited to join the forum as a school’s representative on behalf of the voluntary-

aided primary schools.  

 

EG reminded the forum members of the need to appoint a vice chair. RD advised that 

this should be re-visited in the summer term meeting. 

4. Work programme 2024-2025  
 
EG confirmed that the draft work programme was approved at the last meeting and 
provided the following updates: 
 
Section 4.1 - EG highlighted that the forum annual report which was on the agenda for 
discussion, had been sent to all members for consideration on 28 October 2024, with a 
request for any comments or queries to be returned by 18 November. There were no 
responses received. The Welsh Government deadline for receipt for the finalised report 
was 30 November 2024. The report was agreed, and the final report was provided to 
Welsh Government on 26 November 2024. The report was published, in both English 
and Welsh, to the BCBC website in accordance with the requirements. (Attachment C) 
 
RD challenged the benefits of providing this report and questioned if Welsh Government 
provided feedback. EG confirmed that Welsh Government had acknowledge receipt but 
that no feedback had been provided. 
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Section 4.2 - EG reminded members of the requirement for every admission authority to 
consult on its arrangements for a determination year between 1 September and the 1 
March, with the arrangements being determined by 15 April. The determination year 
begins two years before the school year in which the arrangements actually apply (2026-
2027).  
 
EG confirmed that the admission arrangements for the local authority were on track in 
terms of compliance with the requirements. The local authority’s proposed Admission 
Policy 2026-2027 was circulated to the clerks of all governing bodies, neighbouring local 
authorities and the Roman Catholic and Church in Wales dioceses on 23 October 2024 
with a deadline for response as the 22 November 2024. EG confirmed that BCBC 
generally consults for a minimum of one month. 
 
At the deadline date, no responses to the consultation were received. 
 
EG advised that the proposed policy has been submitted to Cabinet for February 2025 
meeting. 
 
EG clarified for the forum that for the voluntary-aided (VA) primary schools, there is a 
need to consult with the maintaining local authority, every local authority whose area 
joins the relevant geographical area and the governing bodies of all the other primary 
schools within Bridgend. The VA secondary school must consult with all the schools in 
Bridgend and not just the other secondary/ VA schools in Bridgend. These arrangements 
then need to be determined by 15 April, and the requirement for notification to all the 
bodies who have been consulted, within 14 days, to inform that the arrangements have 
been determined. 
 
EG has sent a reminder to the VA schools of these requirements and was waiting for 
responses to the status of their arrangements. 
 
In the absence of AR, EG updated the members in respect of information provided on 
behalf of the Director of Schools, Archdiocese of Cardiff: 
 

• The Catholic Education Service have produced a model Admissions Policy for 
Welsh Catholic schools, which contains more detail, as reflected in the 
Admissions Code, than most of the voluntary-aided schools currently have in their 
policies. The model policy will be shared with the voluntary-aided schools over the 
next few weeks with a view to them consulting on adopting it during the normal 
consultation period later this year. 

 
 
Section 4.3 – EG advised that the annual report that had been submitted, and the 
attached admissions report (attachment D) provides a range of admissions-related 
information and serves to assist the forum to discharge its responsibilities, which include 
monitoring compliance with the arrangements for school admissions as detailed in policy.    
 

EG highlighted that the information in the report related only to schools for which the 

local authority is the admission authority.  Further future activity would be required to 

acquire and integrate information from the VA schools but this should be an easier task 

with the introduction of the co-ordinated admission arrangements. 
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EG highlighted the following points: 

 

• Regarding changes in the number of Part-time Nursery places available for 

January and April 2024, EG explained that variation year-on-year is inevitable 

given the factors that determine the number of such places.   

 

• The data provided for the Reception, Junior and Year 7 admission rounds details 

provides a snapshot of on time and any accepted late applications for Offer Day. 

There are implications of applications that are received late, which are a small 

percentage, as this increases the number of applications received but not the 

number of spaces available. This can lead to an increase in refusals as schools 

reach their published admission number (PAN) and an increase in appeals coming 

in after the deadline for the admission round appeals. Late applications can be 

due to families moving into the area, or from those who have simply missed the 

deadline. EG assured the forum that all admission dates are clearly advertised by 

the local authority and are also in schools’ communications to parents/carers. 

Contact has also been made with the schools, before the closing date, by Pupil 

Services to inform of children who are on roll and have yet to apply. 

 

• Submission of applications via the online facility remains high.  Parents are 

encouraged and supported to complete online applications, although hardcopy 

versions are available for those who require them. 

 
At the end of the admission rounds for 2024, the local authority received the 

following hardcopy applications for September 2024 (as a percentage): 

 

Year 7 - 4.8% 

Junior Year 3 – 3.7% 

Reception – 3.9% 

Full-time Nursery – 3.9% 

 

• Despite the potential implications of only recording one school preference being 

outlined in the application forms, a stubborn percentage of parents/carers do not 

record the maximum number of school preferences.  

 

• Parental preference enables a parent/carer to express a preference for any 
school, but if the preferred school is not the catchment, or nearest suitable school 
in terms of Welsh-medium, there are implications for those children if there is 
oversubscription.  
 

• Regarding applications where the first preference school was a Welsh-medium 
school, the second preference, where recorded, was not a Welsh-medium school:  

 
Reception applications (for Offer Day September 2024) for first preference 
Welsh-medium (98) but where the second preference was for English-medium 
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(48) was 48.9% and no school was recorded as second preference (11) was 
11.3%. Over 50% did not record a second preference Welsh-medium school.  
 
Full-time Nursery applications (for Offer Day September 2024) for first 
preference Welsh-medium (142) but where the second preference was for 
English-medium (76) was 53.5% and there were no applications where no school 
was recorded as second preference. Over 50% did not record a second 
preference Welsh-medium school.  
 
 
Part-time Nursery January and April applications (Offer Day for January and 
April 2024) for first preference Welsh-medium (44) but where the second 
preference was for English-medium (20) was 45% and no school was recorded as 
second preference (11) was 25%. Over 50% did not record a second 
preference Welsh-medium school.  
 

• EG referred to the local authority being regularly challenged as to why 
parents/carers who applied for an oversubscribed Welsh-medium school and a 
place had been refused, then opted for their children go to an English-medium 
school.  EG highlighted that parental preference applies, and parents/carers often 
request that the expressed second preference, English-medium school, is 
processed, rather than give consideration to any other Welsh-medium schools 
with available places, this is often down to location and ease of access. 
 

• EG confirmed that there was no over-subscription for Year 7 on Offer Day 
(September 2024).  
 

• There continues to be a small percentage of Year 7 applications where the 
request is for transition from a Year 6 Welsh-medium school to a Year 7 English-
medium secondary school. Year 7 applications (for Offer Day) where the Year 
6 school was Welsh-medium (116), 3 applications were made to a first 
preference English-medium school – 2.5% 
 

• Applications received from those residing out of county can have an impact on the 
number of places available: 

 
Year 7  
English-medium school applications totalled 1.7% of available places. 
Welsh-medium school applications totalled 1.8% of available places. 
  
Reception 
English-medium school applications totalled 0.9% of available places. 
Welsh-medium school applications totalled 3.1% of available places. 
 
Full-time Nursery 
English-medium school applications totalled 0.7% of available places. 
Welsh-medium school applications totalled 4.4% of available places. 
 

• The number of admission appeals had increased over the previous five years, 
both for admission rounds and in-year admissions, due to an increase in the 
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number of oversubscribed schools. For the September 2024 admission round the 
local authority only received three statutory appeals, which were in respect of 
Reception places.  Two of these were successful and one was cancelled as a 
place became available. 
 

• EG informed the members that a further, in-depth admissions report is currently 
being worked on that will include data in respect of the Mainstream Fair Access 
Panel and this will be shared this with the admission forum when it is available. 
 

 
RP requested clarity regarding the transfer from Welsh-medium primary schools to 
secondary schools and noted on the positive trend in the transfer rate of the majority of 
pupils remaining in Welsh-medium. 
 
RD encouraged members to share the information provided within the Primary 
Federation of Headteachers and Bridgend Association of Secondary Headteachers 
(BASH). 
 

5. Co-ordinated Admissions Arrangements (Attachment E) 
 

EG informed the forum that the local authority’s proposed Co-ordinated Admission 
Arrangements was circulated for consideration to the clerks of all governing bodies, 
Roman Catholic and Church-in-Wales dioceses on 28 October 2024 with a deadline for 
response as the 15 November 2024.  

 
EG confirmed there had been one response to the consultation. The response was a 
request regarding a minor point of clarity in relation to section 3 of the Co-ordinated 
School Admissions Arrangements 2027-2028. An amendment was made to the syntax to 
ensure grammatical correctness 
 
EG confirmed that these had been presented to Cabinet at the meeting on 10 December 
2024 and had been adopted by the required deadline on 1 January 2025 and WG were 
notified of these arrangements on 8 January 2025, which was in advance of the deadline 
of 28 February 2025. 
 
RD highlighted the complexity and support needed in implementing these arrangements 
with the voluntary-aided schools and for the need for clarity when informing parents of 
the changes. 
 
 

6. ADEW (Association of Directors of Education in Wales) Admissions Group update 
 

EG advised the members of the following items of discussion at the ADEW Admissions 
Group meeting on 31 January 2025: 
 
WG update: 

• School Organisation Code consultation was launched on 8 November 2024 and is 
closing Friday 14 February 2025. It was noted that there was an error on question 
12, where it should refer to Section 9 and not Section 10. 
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• Admission Code review. WG have started work on this, with a possible pre-
consultation version to be shared with the ADEW admission group. The aim is for 
the consultation to happen this year. Caerphilly CBC queried if they could be a 
change in ‘Offer Day’ dates to allow schools more time for future planning. WG 
confirmed as these dates are in primary law and it is a national offer day, this 
would be highly unlikely. 
 

• WG thanked those that had submitted their annual admissions report in the 
autumn term and those that had confirmed their co-ordinated admission 
arrangements. 

 
NPT requested contact details for those within local authorities who deal with Term 
Dates. WG are to issue a consultation to harmonise term dates as there are currently 
discrepancies in these across Wales. Concerns were raised that the Year 7 closing date 
for the co-ordinated admission rounds 2027-2028, which is 31 October 2026 will fall in 
half-term. 
 
RD informed the members that previously there's been harmonisation, but when there 
hasn't been an exact harmonisation, the Minister has allowed primarily the North and the 
South to be slightly out of kilter. RD confirmed there will be a closed consultation, where 
Welsh Government will look to consult with approximately 10% of schools across Wales 
over a three-month period. 
 
Cardiff County Council and Rhondda Cynon Taf County Borough Council requested 
information regarding managed moves, and they will link in with MT for further 
information. 
 
 

7. Any other business 
 

No items were raised. 

 

Meeting concluded at 2.41pm 

 

8. Date of the next meeting 
 

3 June 2025 2-4pm via Microsoft Teams 

 


