
Table B2 - Bridgend LTP Medium-Term Programme (2021-2025): Prioritisation Matrix

Cost Cost
Modal Shift 

Impact

E
st

im
a

te
d

 s
ch

e
m

e
 c

o
st

 £
 (

<
5

0
0

k
);

 

£
£

 (
5

0
0

k
-1

m
);

 £
£

£
 (

1
m

+
)

M
a

tc
h

 f
u

n
d

in
g

 e
le

m
e

n
t:

 

2
5

-5
0

%
 =

 1
p

t;
   

   
   

   
   

   
   

5
0

-

7
5

%
=

2
p

ts
; 

 >
7

5
%

=
3

p
ts

. 

W
IM

D
 s

co
re

 f
o

r 
LS

O
A

 w
h

e
re

 

sc
h

e
m

e
 i

s 
b

a
se

d
. 

W
IM

D
 1

-1
9

0
 =

 5
; 

W
IM

D
 1

9
1

-3
8

0
 =

 3
; 

 W
IM

D
 3

8
1

-

5
7

0
 =

 1
.

F
it

 w
it

h
in

 a
d

o
p

te
d

 s
tr

a
te

g
y

 o
r 

n
e

tw
o

rk
 p

la
n

. 
R

e
g

io
n

a
l 

=
 5

p
ts

; 
   

  

Lo
ca

l 
=

 3
p

ts
; 

   
 C

o
m

m
u

n
it

y
/O

th
e

r 

=
 1

p
t.

Im
p

a
ct

 o
n

 o
th

e
r 

ro
a

d
 u

se
rs

. 
S

e
e

 

b
e

n
e

fi
ts

 a
p

p
ra

is
a

l 
sh

e
e

t.
 

E
d

u
ca

ti
o

n
 

E
m

p
lo

y
m

e
n

t 
si

te
s/

 I
n

d
u

st
ri

a
l 

e
st

a
te

s

E
n

te
rp

ri
se

/ 
lo

ca
l 

g
ro

w
th

 z
o

n
e

S
h

o
p

s/
R

e
ta

il
/P

O

T
o

u
ri

st
 a

tt
ra

ct
io

n

C
o

m
m

u
n

it
y

 C
e

n
tr

e
/ 

   
Li

fe
 

C
e

n
tr

e
/C

h
u

rc
h

H
e

a
lt

h
 f

a
ci

li
ti

e
s

M
a

jo
r 

tr
a

n
sp

o
rt

 i
n

te
rc

h
a

n
g

e

Li
n

k
s 

to
 k

e
y

 s
e

tt
le

m
e

n
ts

H
e

a
lt

h
 I

m
p

a
ct

E
n

v
ir

o
n

m
e

n
ta

l 
Im

p
a

ct

S
a

fe
ty

 I
m

p
a

ct

C
o

n
v

e
n

ie
n

ce

Potential to induce 

modal shift (incl 

links to smarter 

choices 

programmes)

P
o

v
e

rt
y

 s
co

re

N
e

tw
o

rk
 b

e
n

e
fi

ts

F
a

ci
li

ti
e

s 
sc

o
re

B
e

n
e

fi
ts

 s
co

re

M
o

d
a

l 
sh

if
t 

im
p

a
ct

 

sc
o

re

Location Brief description
Details of 
proposed scheme 

1
ATN Route 9 - Bridgend to Sarn via 
Coity Road

££ 0 3 3 -1 0 2 1 2 1 2 2 2 2 2 0 1 1 3 0 3 2 14 4 3 26

2 P&R at Wildmill station

Provision of a Park & 
Ride facility with 
associated active travel 
links at Wildmill railway 
station.

££ 0 5 3 1 0 1 1 2 0 1 1 2 2 1 0 0 1 3 0 5 4 10 2 3 24

3
Bryngarw Country Park and 
Brynmenyn

The proposal would 
complete the missing 
link in the Garw Valley 
Community Route from 
Bryngarw Country Park 
to Brynmenyn where it 
would link into NCN 
Route 4 near Tondu.

££ 0 3 3 0 1 2 0 2 2 2 1 0 0 2 0 0 2 3 0 3 3 10 4 3 23

4 Maesteg rail/bus interchange
Improved connectivity 
between Maesteg rail 
and bus stations

£ 0 3 3 0 2 1 0 2 0 1 2 2 2 0 1 1 0 3 0 3 3 12 2 3 23

5
ATN Route 5 - Laleston to Bridgend

£ 0 3 3 0 1 2 1 2 0 1 0 0 2 2 0 0 0 3 0 3 3 9 2 3 20

6
ATN Route 6 - Cefn Glas to Bridgend

£ 0 3 3 0 2 2 1 2 0 1 0 0 0 2 0 0 1 3 0 3 3 8 3 3 20

7
ATN Route 3 - Merthyr Mawr to 
Bridgend

£ 0 0 3 -1 2 2 0 2 2 1 2 0 1 2 1 0 0 0 0 0 2 12 3 0 17

8 P&R at Pyle

Proposal to extend the 
existing park and ride 
facility from 25 bays 
(inc. 2 disabled) by a 
minimum of 32 spaces.

£ 0 5 0 2 0 1 0 1 0 1 1 2 2 1 0 0 1 0 0 5 2 8 2 0 17

9 P&R at Ewenny Road, Maesteg

Proposal to provide park 
and ride facilities at 
Ewenny Road stop in 
Maesteg.

£ 0 3 0 2 0 1 0 1 0 1 0 2 2 1 0 0 1 3 0 3 2 7 2 3 17

10
Access to Island Farm Strategic 
Employment Site

Improvements to the 
existing highway 
infrastructure , including 
new junction 
arrangements and 
active travel facilities on 
the A48 to enable 
access to proposed 
developments.

£££ 2 0 3 2 1 1 1 0 2 0 0 0 1 1 0 1 1 0 2 0 5 6 3 0 16

11
Improvements at Ewenny and 
Broadlands roundabouts on A48

Improved network 
operations at Ewenny 
and Broadlands 

£££ 3 0 3 1 0 2 1 0 0 0 0 0 1 1 1 1 1 0 3 0 4 4 4 0 15
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12
Access to Parc Afon Ewenni 
Regeneration Area

Improvements to the 
existing highway 
infrastructure, including 
new accesses and 
active travel facilities on 
the A473, to enable 
future development 
opportunities to be 
maximised.

£££ 2 0 3 2 0 2 1 0 0 1 0 0 1 1 1 0 1 0 2 0 5 5 3 0 15

13
ATN Route 93 - Brackla Ring Route

£ 0 0 3 0 1 2 1 0 1 1 0 2 0 2 0 1 1 0 0 0 3 8 4 0 15

14 ATN Route 7 - Pen-y-fai to NCN 885 £ 0 0 3 0 1 2 0 2 1 0 0 0 0 2 0 1 0 3 0 0 3 6 3 3 15

15
Public transport and active travel 
infrastructure enhancements at 
Bridgend Designer Outlet/Sainsburys

Improved provision for 
public transport and 
active travel at Bridgend 
Design 
Outlet/Sainsburys.

£ 0 0 0 1 0 2 1 2 2 0 0 0 0 1 1 0 2 3 0 0 1 7 4 3 15

16
Road dualling between Waterton and 
Laleston (A48/A473)

Dualling of A48 and 
A473 between Waterton 
and Laleston with 
associated 
improvements for active 
travel. Scheme would 
improve resilience of 
alternative route to M4 
through the county 
borough.

£££ 1 0 3 1 1 2 1 2 0 0 0 0 0 1 0 2 0 0 1 0 4 6 3 0 14

17
Improvements to Heol 
Simmonston/Coychurch Road junction

Scheme to improve 
traffic movements 
through the junction by 
amending the junction 
layout. The works will 
include the provision of 
active travel links to the 
Longacre development 
and Coychurch 
Crematorium.

££ 2 0 1 1 0 2 1 2 0 0 0 0 0 0 1 1 1 0 2 0 2 5 3 0 12

18
Park and share at appropriate 
locations.

Investigate potential 
locations for park and 
share sites taking 
advantage of existing 
car parking facilities 
where possible.

£ 0 0 3 2 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 0 5 0 0 3 8

Matrix adapted from work undertaken in the preparation of the Cardiff Cycle Network Plan with kind permission of  Local Transport Projects Ltd.


