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NOTES OF THE MEETING HELD ON 4 JUNE 2009 AT 6.30 PM AT MAESTEG COMPRHENSIVE SCHOOL

PRESENT;
Mr K Maund, Cllr Mr A Berrow, Cllr Mrs M Rogers, Cllr Mr A Berrow, Mr N Burnap, Mr I Griffiths, Mrs N Owen, Mr H Daniel.
Also in Attendance:    
Cllr Mr W Morgan, Mr W Bond, Mrs K Thomas and Cllr 




Mrs M Griffiths-Jones.

Clerk:

Mrs M Treharne - Governor Support Co-Ordinator

Prior to the meeting the management committee had a tour of the school with Ms A Carhart, Headteacher of Maesteg School.
The chair welcomed the governors to the meeting and explained why the association has come to their school.  He explained that all future meetings would be held in other schools and they would be an open meeting for all governors to contribute.
The Chair explained that the association was re-launched in September 2008 and going out to the schools in Bridgend will hopefully raise the profile of the Association and encourage governors to take part in the meetings. 
The Chair also expressed his thanks on behalf of the management committee to the Maesteg Comprehensive governing body and Headteacher for the detailed tour of the school.
1. 
Apologies for Absence

Apologies were received and accepted from Mr J Hughes, Mrs E Hulatt and Mr 

N Nicholas.
2. 
Minutes


The minutes of the meeting that took place on 9 March 2009 were approved as a 
true record.
3. 
Matters Arising

Mr Griffiths informed the governors that the association had become members 
of BAVO.  The clerk was asked to check if the LEA would still support the 
association if they were funded from BAVO as a voluntary group.  Some 
governors were concerned that the association would become detached from 
the LEA.

Mr Griffiths informed the governors that both himself the chair and vice chair attended a Governors conference in RCT 5 weeks ago.  He explained that they receive funding from WAG to produce glossy brochures/folders etc.  The clerk was asked to look into this and come back to the Chair.

4. 
Governors Bulletin
The Chair asked the governors present if they found the spring term edition of the “Governor” interesting.  The governors felt it was a good and necessary edition and gave credentials to the association, they also felt very strongly that it continues.  One of the serving governors at Ogmore School had mentioned it at her full governing body meeting and the governors fed back that they found it a very interesting read.  

The following suggestions were made for the Autumn Term bulletin:

· Advertise the fact the association needs members to make it work;

· Strategic issues coming from the LEA summarised in the bulletin;

· Give governors advance warnings about issues that could affect them and their governing body.

· Steve Gullick – Write an article about being a critical friend;

· Melanie Treharne – produce an article of support for the association;

· Article on school modernisation and getting governors involved with architects and designers to give their input when a new school is built – Mr Daniel to contact Ogmore Vale Primary Headteacher;

· Mr Burnap to ask Michelle from the Anti Bullying group to include an article;

· Clerk to approach Pat Tobin to put in a few bullet points for Child Protection to aid governors

· Could include a crossword or quiz around the governors work.
5. Feedback from External Committees
The Chair informed governors that the association was gradually filling the posts on various forums and that the representatives would feedback to governors on developments from the various groups.  The association has been asked to represent the governors on the individual group to give their perspective, ideas and suggestions.  

HR User group – the clerk reported back that they group are currently reviewing the Staff Disciplinary and Grievance Polices.

School Budget Forum – The chair explained that he was the secondary school representative.  The forum are currently in talks about cuts in the school budgets, all school budgets have done comparatively well this year due to the settlement figure but next year cut backs would have to be made.
The main question was “Why do schools have to have taken a 5% cut rather than sections such as HR, Catering etc.  The people that are providing the services do not seem to get affected by cuts.  Currently the funding formula for premises has now changed and most schools have benefited from this change, they do not count 
the number of children anymore the calculation is based on the area of the school.  

Anti Bullying Group – Mr Burnap confirmed that there had not been any further meetings since December.  The group have secured further funding for 2009/10 and were looking for a dedicated Project Manager.  The campaign group links up with Mental Health, Youth Justice, Educational Psychologists’ and various other agencies.  The group is predominately aimed at the secondary sector but is hoping to open their services up to the primary sector in the future.

Learning Partnerships Steering Group – The Chair represents this group which is a 14 – 19 steering group.  Schools have to establish learning pathways for 14-19 year olds.  The requirement will be that 40 subjects will need to be offered to pupils from 2010.  Throughout Bridgend the schools are forming a partnership so that children can access all subjects, this may involve pupils travelling to various other schools in the borough to attend a particular subject.  
The steering group consists of all Headteachers in the secondary schools and the chair is there as the governor representative.  The LEA wants to go forward with the option of pupils travelling to the different schools to access particular subjects.  The chair went into the background of the steering group and what their intentions were. The steering group were currently putting together a detailed proposal to
put forward to WAG.  In the future a governing body would become established and they would manage the whole process and provide the governance to the steering group.

A meeting for all of the secondary school governors had been arranged to update them on the progress of the steering group.


The chair informed the governors that the association had made big strides in the 
last few months regarding representation on working groups, and thanked 
the 
Director for asking the association to be involved.

6. Consultation Paper Feedback

There were no consultation papers currently being reviewed.  The chair 
explained that all consultation papers that are given to schools and governors 
were also forwarded to the BGA for their response.

7. Report from the Corporate Director – Children

The Absence Management Policy in the Corporate Directors report had now 
been agreed with all unions.
8. 
A.O.B.


The Vice Chair asked the clerk what the position was with the ISA and CRB 
checks.  The clerk informed the governors that there had been a delay and an 
implementation plan had been detailed in the Corporate Directors report this 
term.  
Cllr Rogers asked about the limited support to governors.  The Chair stated that governors were volunteers, and that they sometimes come up against problems in their school which result in them possibly being legally responsible if things go wrong.  The LEA will not provide legal advice.  The clerk confirmed that there currently was no SLA for legal services.  

The governors felt that the problem with the LEA and HR was they were not pro active.  The Clerk confirmed that if governing bodies follow the LEA policies and advise they would be covered under the council’s indemnity insurance.  
The Chair went onto say that the LEA need to appreciate that governors are volunteers and the general feeling from governors was that they do not support the governors in the way that is needed.  
It was suggested that the BGA make the LEA aware that governors are volunteers and they should be put at the top of the priority list.  The biggest impact the association could make is to make the LEA understand that governors are volunteers and they need to change their mind set and understand where governors are concerned it should be a matter of importance.   The chair suggested speaking to the Director.

One of the BGA’s objectives would be to lift the profile of governors and make people aware that volunteers need to be treated in a specific way.

One of the governors suggested putting contact addresses for various agencies and contacts and label them green amber or red.  

The Chair thanked everyone that attended the meeting.  The governors that participated in the meeting found it to be interesting and worthwhile.  

9. 
Future date and venue for the Autumn Term Meeting.


It was agreed that the next meeting would take place in the Porthcawl area.  The 
clerk was asked to look into booking Porthcawl Comprehensive School for 
October.
_______________________________
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