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NOTES OF THE MEETING HELD ON 10 MARCH 2009 AT 6.30 PM AT OGMORE VALE PRIMARY SCHOOL

PRESENT ;
Mr K Maund,  Cllr Mrs M Rogers, Cllr Mr A Berrow, Mr N Burnap, Mr I Griffiths, Mrs N Owen, Mr H Daniel, .

Also in Attendance :    
Mr M Beachamp, Mr M Barker (Governors Wales) Cllr G 




Jones, Cllr Mrs D Parker, Cllr W Lewis, Mrs H Davies, Mr 




W Davies and Cllr C Davies.

Clerk:

Mrs M Treharne - Governor Support Co-Ordinator

The chair welcomed the governors to the meeting and explained why the association has come to their school.  All future meetings will be held in other schools and it will be an open meeting for all governors to contribute.
The Chair explained that the association was re-launched in September 2008 and going out to the schools in Bridgend will hopefully raise the profile of the Association and encourage governors to take part in the meetings. 
1. 
Apologies for Absence

Apologies were received and accepted from Mr J Hughes, Mr P Roberts, Mr W 
Bond and Mr D Wood.
2. 
Minutes


The minutes of the meeting that took place on 30 September 2008 were 
approved as a true record

3. 
Matters Arising

At the last meeting Cllr Morgan asked a question about whether governors were 
covered by liability insurance.  The chair confirmed that this question was 
covered in the bulletin and states that governors are covered for up to £10million.
4. 
Finalise Constitution

The revised constitution was looked at by Ms H Bennett from BAVO and 
suggestions and amendments were made.  The association agreed on the final 
amended constitution and it was signed off by the chair, vice chair and secretary.

5. 
Governors Wales


Mike Barker – Governors Wales distributed a handout during the meeting.  Mike 
informed the governors that an Award for Clerk to Governing Bodies was run for 
the first time this year.  The ceremony was held on 5th March and the winning 
clerk came from Carmarthenshire.  50 schools put forward clerks for the award.  
Mike Barker suggested that when this ceremony is arranged again that the 
association could think about advertising it in the bulletin so it gives greater 
coverage to the governing bodies. 


The next publication that Governors Wales will be sending out to governors 
would be on the “Effective Governing Bodies”, this will help governors in terms of 
their leadership role. Governors Wales is hoping for this to be published by the 
end of March 2009.


Governors Wales holds an annual conference every year this year it will be 
11th July 2009 in Llandrindod Wells and will be focused on the following:

· Safeguarding Children, 
· Staff Disciplinary Procedures
· How the GTC deal with the disciplinary of teachers.


Finally Mike Barker informed the association that a representative is needed for 
their management team with Governors Wales.  No name was put forward at the 
meeting but the chair said that he would keep addressing this at future meetings 
until someone is appointed.

6. 
Governors Bulletin

Mr B Davies commented that he thought the Bulletin was very useful and it was a 
way of advertising the association.  Mr Davies said that the Bulletin could be a 
good mechanism for keeping governors informed of information from Governors 
Wales, as previously commented the Cadwyn magazine that gets sent out with 
information about Governors Wales only gets sent to the Chair of each 
Governing body and this information does not always get fed back to the 
governing body.

The Chair explained that articles need to be generated by governors for this 
bulletin to work.  Only 4 or 5 ideas are needed from the 700+ governors in 
Bridgend and the bulletin would be completed.  The Chair proposed the 
following 2 articles for the summer edition:

· school buildings are only used 70% of the time, 
· “I didn’t know about that” when you go to governors training and they discuss items such as school policies, the information is in the school and governors should know where to locate them and they should be constantly reviewed amended. 

The following proposals were agreed for future articles:
· Mr N Burnap confirmed that the Anti Bullying Group has offered to put an article forward.  
· Governors Wales will also include an article.  
· Suggestion that Madeline Moon write a piece for the bulletin,  Cllr Rogers to contact, Mr H Daniel would contact Huw Iranca-Davies.  
· Teacher’s salary points, governors seemed to think that Heads and Deputy can get their cost of living rise together with an increment on an annual basis.  Mr I Griffiths agreed to write the article.

· One of the governors commented on the amalgamation of the Ynysawdre/Ogmore Secondary School and explained that not one of the governors in the feeder schools were consulted with, this could be a future agenda item.
· Mr H Daniel will approach Mr Booth about an article about “starting in a brand new school”

7. External Committees

The chair informed the governors that the association has made big strides in the 
last few months regarding representation on working groups, the chair thanked 
the Director for asking the association to be involved.


School Budget Forum – The Chair attends this meeting and it consists of Heads, 
Unions, LEA Officers, and Governors.   This year the schools budgets are being 
diverted from other areas and the education budget has received an extra £600k 
growth in the following areas:

· £150K in Additional Learning Needs,
· £350K into the school formula funding
· £100k in to SEN.  
Another group is currently working on the next part of the school formula funding process.  


HR User Group – Mr I Griffiths attends.  Mr Griffiths confirmed that he had only 
been to one meeting due to the times and frequency of the meeting he had found 
it hard to attend.  IG showed the governors a flow chart on how the recruitment 
process should work in schools, this had been approved at the meeting.  The 
Chair asked if there was any other governor able to attend this meeting, no 
names were put forward but the clerk said in the interim she would feedback to 
the association on any issues arising at these meetings. 


Mr W Davies suggested that information is put into the bulletin about the working 
groups and invite governors to attend the group on the association’s behalf so 
that the information can be fed back to governors in Bridgend.  

Anti Bullying – Mr N Burnap attends.  He has been a member since December 
2008 and has attended one meeting.  The members of this forum enable the 
association to have direct access to organisations and personnel from the youth 
justice, community support officers and Educational Psychologists.  Ogmore 
School has produced a DVD on cyber bullying, the representative has offered to 
attend a meeting and show the DVD to the association.  Both the Chair and Vice 
Chair felt that this should be delayed until the association has increased its 
attendance and profile.

Learning Partnership Steering Group – The Chair will be attending his first 
meeting shortly and will report back in the Summer Term meeting.
8. Membership of BAVO



The registration form was completed and signed off by the committee.

9. Report from the Corporate Director – Children


Mark Beauchamp distributed a handout on the Governing Body Self Evaluation 
Check - Bronze Award, he explained that this is something that is being looked in 
to at the moment.  It is proposed that this would be run as a pilot in a few 
schools.  It is not currently running but will be looked at, once fully developed.  
It looks at whether governing bodies are effective, such as are the committee 
meetings being clerked and are they reporting back to the full governing body so 
that all governors are aware of what is happening in the meetings.  The whole 
process is to evaluate yourselves and the governing body.  

One of the governors raised issues with volunteering, there seems to be an 
increase in the responsibility for governors.  It was felt that WAG are expecting 
governors to give up more of their time, away from their family, and do not get 
paid.  It was felt that this needs to be addressed.  The Chair explained that 


part of the role of the association is to try and get the LEA and WAG to see 
things from the volunteer’s perspective.  

Mark Beauchamp also informed the governors of the opportunities for training, 
and that governor’s support is currently looking at new venues for the training 
events to take place.  It was also mentioned that Governors Support can arrange 
cluster training to limit the problems with transport.  
10. 
A.O.B.


The Chair asked for feedback from the governors about the meeting and whether 
they found it of help, the governors complemented the association and thanked 
them for carrying out the work of the association.  All of the governors that 
attended thought that it was a good meeting and received a lot of useful 
information.  


One of the governors asked the association if they had any input into the 
proposed amalgamations of the various schools in Bridgend.  The chair 
explained that the association was not fully constituted at the time of the 
amalgamations and they did not have any input.

The Chair re-iterated that the larger the association gets the more they will be 
able to build up their representation, this would be an ongoing project and taking 
their meetings out to the schools is one of the first steps they are making in trying 
to increase their profile.
11. 
Future date and venue for the Summer Term Meeting.


It was agreed that the next meeting would take place in the Maesteg area.  The 
clerk was asked to look into booking the new Maesteg Comprehensive School for 
the next meeting.
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