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NOTES OF THE MEETING HELD ON 30 SEPTEMBER 2008 AT 6.30 PM AT BRYNGARW HOUSE
PRESENT ;
Mr K Maund,  Cllr Mrs M Rogers, Cllr Mr A Berrow, Mr N Burnap, Mr I Griffiths, Mr H Daniel, .

Also in Attendance :    
Cllr Mr M Nott, Cllr A Davies,  Mrs H Bennett, Mr J Hughes, 



Mrs C Faulkner, Cllr W Morgan and Mr W Bond.

Clerk:



Mrs M Treharne
-
Governor Support Co-Ordinator

1. Appointment of Chair for 2008/2009


Mr K Maund was appointed Chair for 2008/2009.

2. Appointment of Vice Chair for 2008/2009

Mr N Burnap was appointed Vice Chair for 2008/2009.

3. Appointment of Secretary for 2008/2009


Mr I Griffiths was appointed Secretary for 2008/2009/
4. Apologies for Absence

Apologies were received from Mr Wood and Mr B Jones.  Also absent but no apologies received were Mrs E Hulatt, Mr N Nicholas and Mrs N Owen. 
5. Launch of the Governor

The Chair thanked the governors for voting him Chair and gave a speech.  Firstly he thanked the outgoing Chair Cllr A Berrow for all his work and commitment over the many years with the association and looked forward to working with him again this year.  The Chair also thanked the Corporate Director – Children Ms H Anthony for her continued support and encouragement of the association, and he also thanked the Clerk Mrs M Treharne for the support she has given over the last few years.

The Chair commented that the Association has made giant strides in the last few months, with the production of “The Governor” which is one of the first visible signs of the work of the association.  The Chair felt that if “The Governor” bulletin fails then so will the association.  Therefore, the governors will be working hard this year to make sure that further useful information, tips and advice will be provided to the governors of Bridgend.

The Chair explained that even though there will be a working party set up later in the meeting to put the bulletin together the Association would welcome any ideas or articles from any governor in the Bridgend schools.  The clerk confirmed that this term there has been an item added to most school agenda’s to discuss the association and to try and encourage schools to have a governor that can act as a link between the school and the association.

There has been a very positive response so far about the publication and a typical comment was “when I saw it come through the door with all the governor training material, I felt it was so different and made me want to read it”.  

The Chair felt that “The Governor” needs to focus on being RELEVANT, REPRESENTATIVE and RESPONSIVE to all governors.  The bulletin will provide the association with a vehicle to do this and to allow our members to contribute just a little without any heavy commitments.

The Chair felt optimistic that the association will develop and become more worthwhile and stated that the management committee have come a long way in the last year and if the association could persuade 10% of all the governors in Bridgend to be active or semi active it would average 1 governor per school and that would make all the difference.

6.
Welcome Cllr Mr M Nott and Cllr Mrs A Davies   
The Chair welcomed both Cllr Nott and Cllr Davies to the AGM and thanked them both for attending.  Cllr Nott thanked the Association for the invitation and re-iterated that both himself, Cllr Davies and the Cabinet would give their full support to the association and said that having an association can only prove to be an asset for governors serving in the Bridgend Schools.   He then went on to thank the Chair and governors for all the hard work the association has been doing and the work that needs to be done to ensure that the association is a success.
Cllr Nott then informed governors that as part of his parties manifesto they would be reviewing the amount of money given from WAG for education, this LEA is currently running below the national average and they have made a commitment to hopefully bring the funding in line with the welsh national average over the next 4 years.  
The cabinet has also made a commitment that if and when a decision is made for The Ogmore Centre to be sold the money would be prioritised and be put back into education so that various problems can be addressed.

Cllr Nott finished his speech by wishing the association good luck.

Cllr Davies then went onto say that she understands the commitment and pressures of being a governor and has recently stood down as governor due to her new role and that there could be potential conflicts of interest.  Cllr Davies re-iterated what Cllr Nott had previously said about fully supporting the association and moving it forward.  She informed governors that there is currently a budget review in the council which consultation papers are due to be distributed to schools shortly about.  
Cllr Davies also told governors that she has given a personal commitment to visit every school in the borough over her 4 year term and welcomed any invites from schools.

The Chair thanked both Cllr Nott and Cllr Davies for attending the meeting.

Cllr Nott and Cllr Davies left the meeting at 7.15pm.

7. Revised Constitution

The Chair went over the main changes to the constitution with the governors.  There was a lengthy discussion and one of the governors in the audience offered to look over the current constitution as this was something she does in her day job, the members agreed to revised constitution with the exception of some minor alterations made by HB.
8.
Committee Structures/Working Parties
Two working parties were decided on:

Editorial team for “The Governor”

Working parties for consultation Documents
Chair

Mr I Griffiths

Vice Chair

Chair

Mr I Griffiths

Cllr A Berrow

Mr H Daniel

Mr H Daniel

Cllr Mrs M Rogers

Mr J Hughes

Mr J Hughes

Mrs H Bennett

9.
Minutes of a meeting held on 15 May 2008
Governors approved the minutes from 15 May 2008.

10.
Matters arising 

 Governors asked if there had been any further guidance on school uniform and jewellery,  
the clerk confirmed that WAG would be sending out further guidance sometime in the autumn term in addition to the guidance issued in spring 2008.  MB re-iterated that it was only guidance being issued and governing bodies need to make a decision on how they interpret the information to form their own policy.

11.
Report from the Corporate Director - Children
Mr Mark Beauchamp attended the meeting in the absence of the Corporate Director.  He went onto cover the funding review, a copy of the consultation would be sent to the Association for them to consider.  There is a panel set up “School Budget Forum” which consists of LEA officers, Headteachers and Governors who are working together to achieve the proposed formula and make the pot of money received by the LEA for Education more equitable.  The consultation papers will be sent out in October for governing bodies to consider and respond to by 21 November 2008.
MB also mentioned that the LEA has developed a Code of Conduct for Governors.  All governors are held in high esteem and there is an expectation on how they should conduct themselves.  MB reminded everyone that governors are volunteers but would also encourage governors to read the document and adopt the proposed paper.

MB informed the governors that Governor Support is also reviewing training needs of governors.  The vast amount of governors present said that the venue needs to be changed due to the location of Bryngarw House and no frequent bus route.  It was suggested that the clerk look at alternative venues for future training i.e. Civic Offices (Chambers) which is a more central location with parking and access to regular bus routes.

A further update was given on School Modernisation which had been distributed in the Autumn Term Corporate Director’s Report. 

12. 
Discuss new items for Spring Term “Governor”
The clerk briefly mentioned ISA’s which is a new checking system for governors which is due to come into process in October 2009.  The Chair agreed that when further information was available then this could be added in the summer edition. 
Cllr W Morgan asked the association if they could clarify if all governors are covered by Liability Insurance.  The clerk would report back to the editorial team with a response so that this could be put under a FAQ’s section.
13. A.O.B.
An application form was given in the meeting for the association to sign up to BAVO
14. Date and Venue for next meeting

It was agreed that the spring term meeting would be held the first week in February and it was proposed that the meeting would be held in Ogmore Vale Primary School at 6.30pm.  The clerk was asked to contact the school and arrange a suitable date.
The following dates were agreed for the working parties to meet:

Editorial Team – 16 October 2008 at 6pm Civic Offices

Consultations – 3 November 2008 at 6pm Civic Offices

_________________________
Chairperson
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