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NOTES OF THE MEETING HELD ON 15 MAY 2008 AT 7.00 PM AT BRYNGARW HOUSE
PRESENT ;
Mr K Maund,  Cllr Mrs M Rogers, Mr N Burnap, Mr I Griffiths, Mr B Jones, Mr D Wood and Mrs N Owen.

Also in Attendance :    
Mrs M Treharne
-
Governor Support Co-Ordinator

1. Apologies for Absence

Apologies were received from Cllr A Berrow and Mrs Hullatt.  Also absent but no apologies received were Mr H Daniel and Mr N Nicholas. 
2. Minutes of Meeting held on 9 April 2008

The minutes of the meeting that took place on 9 April 2008 were confirmed as a true record.  IG circulated the draft bulletin with all the current information supplied to him.  It was decided that the article from the cabinet member for education would be postponed until the next bulletin because of the new council being appointed.  
The clerk notified governors that she did not have any success in getting help to design a logo for the association.  The governors agreed to meet up as a working group to create one.  The clerk also notified governors that it has been agreed to provide funding to purchase pens with the associations new logo on to be given out in governor training sessions.  The clerk was also asked to email a copy of the current logo and change the colouring of the letters.

Governors were also notified that there would be a dinner/ buffet held in the Autumn term, probably December, date to be confirmed in the Annual General Meeting.
3. Items for Governors Association Bulletin
IG showed the draft bulletin on the laptop and a paper copy was distributed earlier to governors to look at.  It was agreed that the bulletin would be A4 because of the amount of information that had been received.  
Governors suggested that the newspapers needed to be contacted to see if they would add a column and the new launch of the BGA, it was also suggested that we invite the new leader to attend the photo shoot to show that he supports the BGA.  IG was asked to contact the gazette to see if they would put an advert in the paper and KM would contact the GEM and the Seaside news.  Cllr MR said she would contact the leader to ask for his support in this matter and the clerk was asked to email the leaders secretary to confirm this.

The clerk also informed governors that BGA would be a regular agenda item on the governing bodies that the LEA clerk.  The clerk will write to the remaining 10 schools in her capacity as Governor Support Co-ordinator asking the Chairs to agenda this item.
IG and KM informed governors that Steve Gullick from the All Wales Centre for Governors Training had been in contact with them regarding providing an interview about the association to include in their newsletter “Cadwyn” which is distributed termly to all Chairs of Governors, Governor Support Officers and members of the LEA.  The clerk said that this would be a good advert for the association and Bridgend Council.
The clerk also told governors that she would arrange for the finished bulletin to be translated.

It was agreed that IG and NB would meet up in the next week to finalise the display of the bulletin and then IG, NB, KM and the clerk would meet  on 5 June 2008 at 5.30pm in Bryngarw House to finalise the content of the bulletin ready to send off to the copiers.

4. Revised Constitution
The governors went through the revised constitution, there were a few minor amendments which the clerk would amend.  The clerk also informed governors that Mike Barker – Governors Wales had looked at the constitution and made additional amendments.  The clerk was also asked if the amended document could be sent to the Director for her comments.
The final constitution will be included in the AGM in the Autumn term.
5. Discuss Logo
This item was discussed in point 2.  It was agreed that the clerk would change the colours on the existing logo and when KM, IG and NB meet in June they would finalise the logo then to include on the bulletin
6.
A.O.B.



One of the governors asked for guidance on wearing jewellery at school.  The clerk informed governors that there was recent guidance sent out by WAG on email.  The clerk will email the Headteacher with her findings.  NB also will research this subject and report his findings back to the association.
6. Date and Venue for next meeting

It was agreed that the AGM would meet the last week of September once the clerk has spoken to the chair.
_________________________
Chairperson
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