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NOTES OF THE MEETING HELD ON 9 APRIL 2008 AT 7.00 PM AT BRYNGARW HOUSE
PRESENT ;
Mr H Daniel, Mr K Maund,  Cllr Mrs M Rogers, Mr N Burnap, Mr I Griffiths, Mr B Jones, Mr D Wood and Mrs E Hulatt.

Also in Attendance :    
Mr M Barker

-
Governors Wales





Mrs M Treharne
-
Governor Support Co-Ordinator

1. Apologies for Absence

Apologies were received from Mr N Nicholas.  Also absent but no apologies received was Cllr A Berrow. 
2. Minutes of Meeting held on 20 February 2008

The minutes of the meeting that took place on 20 February 2008 were confirmed as a true record.  There were no matters arising.
3. Items for Governors Association Bulletin
The clerk explained to governors about the information that was gathered about the following groups:



· Education Overview & Scrutiny Committee
· Admissions Forum

· School Budget Forum

The clerk also confirmed that the Director would include an opening paragraph for the bulletin and Mr Griffiths confirmed that he had spoken to Cllr Foley who would also include a paragraph.

Mr M Barker agreed to include a paragraph from Governors Wales with items that would be useful to governors.  Mr Barker confirmed that Governors Wales was currently looking at putting together fact sheets regarding Associate Pupil Governors and Annual Report to Parents Meetings, which also could be included once completed.

Mr Griffiths showed the governors a presentation of the bulletin with information that he had received to date, the first page would include the opening paragraph from the Director, and also the contents of the bulletin.  The second page would include “a day in the life of a Headteacher” and information from Governors Wales, the next page would include “Did you know about the following” detailing the various groups mentioned above and Governor Training, and the last page would be a paragraph from the Chair of Governors. 

Future items suggested for the bulletin were: 
· 10 things about Health & Safety (from training leaflets)

· A day in the life of a governor
· Factfiles from Governors Wales

· 10 important items that governors should know

It was also agreed the bulletin would be provided to governors bilingually.

Mr Maund agreed to put together a paragraph headed “Do you know about the following” and brief descriptions about the various working parties.

The governors also requested that a member of the LEA is invited to all association meetings so that items can be discussed and put forward for consideration by the LEA.
The governors also requested that Bridgend Governors Association should be added to governing bodies agenda’s so that governors have chance to put any queries forward.

The clerk will arrange for a member of the association to attend the governors induction training in the autumn term to give a talk about the association.
The following items were delegated to various governors which needed to be completed before 15 May 2008 so that the bulletin could be completed:

· “Did you know about the following” Admissions forum, School Budget Forum and Overview and Scrutiny – Ken Maund

· Opening paragraph from the Director – The clerk
· Paragraph for Governors Wales – Mike Barker

· “Day in the life of a Headteacher” – Ian Griffiths

4. Revised Constitution
The governors had a lengthy discussion regarding the updated Constitution and made relevant changes, Nigel Burnap was asked to make the necessary amendments and the clerk would then forward onto Mike Barker for further comments.  The amended version would then be brought back to governors in the next meeting for approval.
Mike Barker left the meeting at 8.35pm.

5. Governors Wales – Mike Barker
This item will be added to the agenda at a later date.  The governors expressed their thanks to Mike Barker for his attendance and input at the meeting.
6.
A.O.B.



One of the governors asked the association about changing the logo.  The clerk was asked to check with the LEA to see if they could have funding to produce pens with the new BGA logo on to give out in governors training courses to promote the association.  The clerk was also asked to speak to Nicola Phillips regarding ideas for a new logo, any ideas to be emailed to all governors present for approval.

6. Date and Venue for next meeting

It was agreed the next meeting would be held on 15 May 2008 at Bryngarw house.  The meeting closed at 8.50pm.
_________________________
Chairperson
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