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MINUTES OF MEETING HELD ON 12 JUNE 2007 AT 7.00 PM IN TREMAINS INFANTS SCHOOL.

PRESENT ;
Cllr A Berrow, Mr B Jones, Mr H Daniel, Mrs L Lewis, Mrs N Owen,  Cllr Mrs M Rogers.

Also in Attendance :    
Ms H Anthony
-
Executive Director – Learning




Mr M Beauchamp
-
Group Manager Learner 









Support Services





Mr M Barker

-
Governors Wales





Miss M Jones
-
Governor Support Co-Ordinator

1. Apologies for Absence

Apologies were received from Mr K Maund.   Also absent were Mrs G Bradford, Cllr D Gregory, Mrs C Joy, Mrs D Smith, Mr D Wood and Mrs N White.
2. Minutes of Meeting held on 20 March 2007

The minutes of the meeting that took place on 20 March 2007 were confirmed as a true record.  
Matters arising from the minutes were:

The clerk notified governors that a letter was send to Mr Duddridge from Highways regarding the safety of children walking to school near the site for the new Asda store.  A letter of acknowledgment has been received and that the letter would be forwarded to the relevant department for a reply.  To date no reply has been received.  One of the governors confirmed that the school that they are serving as a governor on has been in contact with the building contractors regarding this matter and will keep the association updated.
3. Budget 2007/2008
The Director told governors the LEA are waiting for the analysis from the Welsh Assembly Government on what position BCBC is on the league tables.

There are big concerns on the state of school balances in the primary sector the average carried forward figures is 2.5% and the worst being 8.6%.  In the secondary sector the average carried forward figures are 4.4%.

There are problems with the SEN budget in particular the ancillary support services which is projected to have a £300,000.00 overspend.

There is also a £300,000.00 overspend on 3 year olds.

The directorate are looking to review the school formula which Trevor Guy will be leading.  He is looking to select a number of Headteachers to form a steering group to look at this project.

4. Community Focused Schools
The Director asked governors if they had any views or comments regarding the attached policy that is currently out for consultation and in particular the policy statement on page 5.  The governors were asked if they have any comments regarding the document that they could contact Miss Emma Davies - Learning Communities Officer.
The governors said that they fully support the idea providing the schools have the right people running any clubs or activities on the premises, things like CCTV, funding and responsibilities need to be looked at more thoroughly.
5. Education Inclusion Strategy

The Director handed out the draft copy of the Inclusion Strategy policy.  The report has 
not gone to cabinet to date.  The Director went through the report in detail.  The 
governors were then asked if they had any comments regarding the report or if they 
would like to forward any comments on at a later date so they can have time to go 
through the full report more thoroughly.  


Governors welcomed the policy and gave positive feedback.
6. Report from the Governor Support Co-Ordinator
Mr K Maund had sent the Governor Support Co-Ordinator an email detailing the findings of the Bridgend Governor Association Questionnaire to date which was read out in the meeting.  It clearly shows that there are a number of governors who are not aware of the association or how to contact them but are in full support of having an association.  The Governor Support Co-Ordinator was disappointed in the amount of response received to date from governing bodies and also mentioned that the BGA had been advertised in the Autumn and Spring Term Directors Report which shows that governors are not reading the Directors Report for them to be aware of the association.
It was suggested that the Directors report is put at the beginning of the agenda’s rather than towards the end.  The Governor Support Co-Ordinator would action this from the Autumn Term meetings.

Also the Governor Support Co-Ordinator notified governors that there will be a joint conference held for governors of 4 LEA’s in the area which will be held in ESIS on 13 October 2007.  There will be 25 places available which will be allocated on a first come first serve basis.  Letters will be going out in the summer holidays notifying governors of the content of the conference.

The governors were introduced to Mr Mike Barker who is the new representative of Governors Wales and were asked if anyone would be interested in sitting on the management committee for Governors Wales.  At present there was no interest shown, the Chair told the association that he would sit on the committee until they could get a more permanent representative to attend.

7. A.O.B.
The Director notified governors of a document that had been recently produced called Schools, Governors and Disadvantaged in England by the Joseph Rowntree Foundation and was passed on to the clerk for information.


8. Future date and venue for next meeting
It was agreed the next meeting will be held on 1 October 2007 at 7pm in Mynydd Cynffig Infants School.
9. Closure

The meeting closed at 9.00pm.
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