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MINUTES OF MEETING HELD ON 20 MARCH 2006 AT 7.00 PM AT BRYNGARW HOUSE.

PRESENT ;
Cllr A Berrow, Mr H Daniel, Miss E L Davies, Mrs B Jones, 
Mr A O’Connor, Mrs N Owen, Cllr Mrs M Rogers, Mr D Wood.

Also in Attendance :
Ms H Anthony
-
Executive Director - Learning

Mr W A Davies        -
Manager, Personnel & Governor Support

Mrs A Robertson    -
Governors Wales

Miss M Jones
-
Governor Support Administrator

1. Apologies for Absence

Apologies were received from Mrs C Joy and Mrs L Lewis.  Also absent were Cllr D Gregory, Mrs G Bradford, Mrs B Martin and Mrs N White.

2. Minutes of Meeting

The minutes of the meeting held on 7 December 2005 was confirmed as an accurate record. 

The Chair welcomed the two new governors and introduced the new Executive Director – Learning Ms Hilary Anthony to the governing body.

3.
Governing Body Regulations

Mr Davies updated the governors regarding the new regulations that came in to force on 1st November 2005.  There was a Governors Awareness Seminar on 13 March 2006, which was well attended by Chair of Governors summarising the new regulations.  There will be an item in the Directors report for governors giving an overview of the regulations.  

Mr Davies also told governors that governing bodies will have to review their Instruments of Government and this will put on the agenda in the Autumn Term.

4. Budget 2006/2007

The Executive Director went through the final position with the budget report for the coming year 2006/2007 with governors.  Falling pupil numbers was mentioned and there has to be a 1% cut throughout Education.  There is £300,000.00 being added for buildings.  The Education Overview Scrutiny Committee considered the School Budget forum and a further £240,000.00 have been added into the school budget.  There has been an element of protection.

The Director also told governors that two Assistant Directors will be retiring in the summer and the directorate will only be replacing one of these posts.
5. HR Issues

Mr Davies went through a number of issues.  Firstly was TLR’s, schools have held two meetings one for the draft consultation which all governing bodies have actioned and the second meeting to finalise the staffing structure which to date most governing bodies have completed.  Mr Davies told governors that they have not come up against many problems and there have been only two schools where unions have been involved.  The schools can implement their structure anytime between April 2006 and December 2008.

Work Life Balance

Mr Davies explained to governors that he has met with change agents and it is this subject is now high on their agenda.  Mr Davies has spoken to all headteachers and explained that they need to arrange a representative from each school cluster to so that they can meet and to see how they can move forward.   

ISR’s

There has been an incremental drift with regards to the ISR’s for Headteachers, Assistant Headteachers and Deputy Headteacher.  Mr Davies has put together evidence over a five-year period showing the increases in salary and change of ISR’s.  When staff are coming to the last point of their ISR the governing bodies are trying to change them.  Performance Management reviews are not a reason to increase the ISR in schools.  The information that has been collated will be forwarded to the Director showing Leadership increases over the last five years.

6. Health and Safety

Mr Davies told governors that as a directorate we have just completed the training programme for management of contractors.  The directorate now holds a register of contractors.

The Health and Safety Executive came in to look at six schools managing transport on school sites.  What they saw was positive but Health and Safety will have to continually monitor this.

There have been some complaints from Headteachers regarding legionella because of orders being put in by the Environmental and Planning Department.  The Director has asked Health and Safety to contact other LEA’s to find out more about legionella and what action they are taking. 

Health and Safety Governor Training has proved to be a popular course and Mr Davies and Mrs Martin (Health & Safety Officer – Education) are going to Cwmfelin Primary to present the training course to the full governing body.  

7. Directors proposed meetings with governors

The Director told governors that she wanted to meet with Chair of Governors on a termly basis, the autumn term meeting would be in November and would probably discuss budgets for the new year.  The Director would like all schools to have an opportunity to make comments.  

Also mentioned was arranging for governing bodies to appoint a lead governor to arrange training for governors and mentor new governors.  There are eleven authorities in Wales that have lead governors to arrange training for new and existing governors and the Governor Support Officer meets a couple of times a year to go through any ideas or problems they may have.

Mr Davies told governors that there is a meeting of the forum regarding progress on the Audit report and both Mr Davies and Melanie Jones (Governor Support Administrator) will be attending to go through the report and receive feedback.

8. SLA Review

There was an Estyn Inspection carried out last year and the LEA is arranging an action plan on the following subjects:

· Role of Scrutiny in the council

· School places

· Clarify trading arrangements for SLA support 

Mr Graham Avery is organising with Headteachers a task and finish group.

9. Directors Report

The Director asked governors if there was anything they wanted to raise from the Spring Term Report.  Nothing was raised.

The governors were also asked if there was anything that they would like to see in the Summer Term Report.  Mr Bill Davies recommended that contact points for information for governors be mentioned in the report.  

10. SEN Developments

The Director mentioned the following regarding SEN Developments:

· From September there will be a change to the delivery of Special Needs Auxiliary Support and it is proposed that there will be a centrally managed team of support workers.

· The satellite base for pupils of moderate learning difficulties in Cynffig Comprehensive School has been approved by Cabinet and will go ahead in September 2006.

· The SEN Self-Evaluation Framework has been developed.

· Parent partnership booklets were launched week commencing 13 March 2006 by Jane Davison in Afon-Y-Felin Primary School.

11. Single Education Plan

There was a conference held in the Grand Pavilion for the launch of the Single Education Strategic Plan concept. There is a consultation period from April 2006 and are it is hoped to finalise the plan in July 2006.

The conference was a start of a debate and was a very interesting and useful session.  There was a presentation given and group discussions.  The outcome of this conference is to be circulated to all schools.
12. Learning Community – Schools for the Future consultation

There are a number of issues some being falling pupil numbers, more places than are needed and the state of school buildings.

The consultation paper is about what type of system we have and what policies

to use.  It is also helping raise awareness in the local community of the problems that are being faced and that they cannot be ignored.  It is looking at possibilities of making schools bigger and closing smaller ones.

The LEA is holding a series of meetings with the general public regarding the consultation and the Director is giving a presentation to the whole council.

13. A.O.B.

The Director mentioned to governors that the directorate is organising an Emergency Planning Conference for schools in the summer.

Mr O’Connor had received correspondence from Governors Wales regarding their helpline giving a breakdown of calls made to them in and out of office hours.

Mr Bill Davies told governors that the non-teaching unions have voted to take industrial action on 28 March 2006 and this is relating to the pension issue.  The examination board has moved exams that were due to take place on the 28 March 2006 to 31 March 2006.  A letter will be sent out to all Headteachers explaining that they will have to make a risk assessment on the day of the strike to decide whether the school is to stay open for children.
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