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MINUTES OF MEETING HELD ON 11 DECEMBER 2006 AT 7.00 PM AT BRYNGARW HOUSE.

PRESENT ;
Cllr A Berrow, Mr H Daniel,  Mr B Jones, Mr K Maund, Cllr Mrs M Rogers, Mrs D Smith.

Also in Attendance :
Ms H Anthony
-
Executive Director - Learning

Miss M Jones
-
Governor Support Co-Ordinator

1. Apologies for Absence

Apologies were received from Mrs C Joy, Mrs L Lewis, Mrs N Owen and Mrs J Morris (Governors Wales).  Also absent were Mrs G Bradford, Cllr D Gregory, Mrs N White and Mr D Wood.
It was noted that both Cllr Gregory and Mrs Bradford had not attended a meeting in the past year and the Chair asked the clerk to write to them to see if they still want to be a representative of the association.

2. Minutes of Meeting

The minutes of the meeting held on 16 October 2006 were confirmed as an accurate record. 

Matters arising from the minutes were:

Items 4 – The Executive Director confirmed to governors that the Lead Director for children and the Lead Member for children have been appointed and agreed through cabinet and are as follows:


Lead Director – Hilary Anthony


Lead Member – Cllr Mrs C Green

Item 6 – The Overview and Scrutiny Committee will monitor the recommendations off the audit report that was issued to Governor Support in February 2006.

The directorate will review the support that will be needed in the Governor Support Unit.

3. Agenda Items for Chair of Governors meeting on 12 December 2006

The Executive Director went through the agenda with the governors. 

A Budget Strategy Report was going to cabinet on 12 December 2006.  In the report it is stated that there will be a £3million pound saving over a period of 3 years.  In addition there will be service reductions.  The Director went through where the savings and reductions will be made:

· Proposal to charge for the Instrumental Music Service

· Changing the Home to School Transport Arrangements, which will have a saving of up to £800,000.00 per year.  This proposal will not happen until next year.

· Transfer recreation and sport to trust.

· A small cut on the Advisory Service.

· 10% reduction in the Youth Service.  This is under review and will not take place until next year.

· Reducing Lifeguards.

· Rationalisation of the Library Service.

Any decisions made from the report that is going to cabinet on 12 December 2006 will be subject to consultation.

The 1st phase will be School Modernisation and the amalgamation of Infants/Junior School in to Primary schools.

The 2nd phase will consist of 3 projects namely:

· Looking at the future of YBC, currently the school is not based on a suitable site and may need to have a new school built.

· Cynffig School is low in pupil numbers.  The proposal is to look at lowering surplus.  Some of the ideas mentioned are to shrink the school and sell part of the land or use part of the school as a primary school.

· Gateway to the valleys – 11-19year olds provision in the following schools:  Archbishop, Ynysawdre and Ogmore School.  The Welsh Assembly Government has agreed that Archbishop needs to be re-built either in the same grounds or another area.  Once this has been decided on Ynysawdre and Ogmore School can then be looked at.

The 3rd phase will be looking at all other areas and prioritising what is needed to be looked at.  The main priority will be looking at the condition of schools.

4. Update on developments in BCBC

The chair showed governors a letter received from the Director regarding the consultation to provide an all-Welsh Secondary School in Maesteg.  The proposal is to open the welsh school in September 2008.

5. Review the Constitution of Bridgend Governors Association

One governor asked whether there was a difference with the Chair of Governors meeting with the Director and the BGA meetings.  The Director confirmed that the Chair of Governors meetings are management discussions and to keep them up to date with what is happening in the LEA.

The chair confirmed the association has run 2 seminars but there has not been any for a number of years.

The association agreed to set up a committee, which consists of the Chair, Vice Chair, Mr K Maund, Cllr Mrs M Rogers and Mr H Daniel.  Mr Maund agreed to draft a questionnaire to all governors asking them about the association and what they want and need from it.  

Once the questionnaire has been agreed in the next association meeting the clerk will include the questionnaire as an agenda item in the summer term governing body meetings to ask them to complete and return to their clerk. 

The Director suggested that an e-mail could be set up for BGA and entered on the Governors web-site so it will enable governors to contact them.  The clerk was asked to look into this.

The clerk also suggested that an item be placed in the Directors Report letting governors know that they can contact Bridgend Governors Association if they would like to raise any issues and to let them know the contact name and number.

The chair will arrange a date with the clerk in January for the committee to meet and discuss the above.  

6. Agenda and dates for next Association Meeting.

The chair told governors that he would contact the clerk to set dates for next years meetings and the clerk will write to governors to notify them.  

7. A.O.B

There was no other business.

8. Closure

The meeting ended at 8.45pm.

__________________________
Chairperson
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