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MINUTES OF MEETING HELD ON 16 OCTOBER 2006 AT 7.00 PM AT BRYNGARW HOUSE.

PRESENT ;
Cllr A Berrow, Mr B Jones,  Mrs C Joy, Mrs L Lewis, Mrs N Owen, Cllr Mrs M Rogers, Mr D Wood.

Also in Attendance :
Ms H Anthony
-
Executive Director - Learning

Mrs A Robertson    -
Governors Wales

Miss M Jones
-
Governor Support Administrator

1. Apologies for Absence

Apologies were received from Mr K Maund.  Also absent were Mr H Daniel,  Mrs G Bradford, Cllr D Gregory and Mrs N White.

2. Minutes of Meeting

The minutes of the meeting held on 12 June 2006 were confirmed as an accurate record. 

Mr Wood confirmed that he had sent apologies to the office but it was not entered on the minutes of 20 March 2006.  Clerk apologised and would amend.

One governor asked what the situation was with the independent investigator for child protection issues.  Anne Robertson confirmed to governors that an ADEW meeting took place at the end of September, and a draft letter to the independent organisation for the investigators was issued by Cath Pickett (WAG) to all governors present but to date nothing has been sent out to the organisation.  We are still awaiting guidance from the WAG 

3. Update on Budget position for 2006/2007

The Executive Director went through the position with the budget report for 2006/2007. 

The current financial year is projecting an overspend of £600,000.00.  The 3 main areas contributing to this overspend are:

· school meals

· various aspects of the special needs service

· sport and recreation

They have not received the draft budget for the next financial year from the Welsh Assembly Government (WAG).  Resources are estimated to rise by 4% which is equivalent to £7million.  The directorate has requested to the council that school budgets are increased.

Council has asked all directorates to look and see how they can make a 2 ½% saving in their own individual directorate.

4. Update on developments in BCBC

The HR flagship project is currently in progress.  All personnel departments from each

Directorate will eventually merge into one area.  They are currently looking at doing this in other departments across the board.

A new Chief Executive has been appointed in the authority – Dr J Farrow and she will be starting in January 2007.  The council is in the process of appointing the Head of HR and the Executive Director of Resources.

The Director told governors since the Children Act 2004 came in it states that all children issues are to go higher up the agenda.  The directorate will seek to appoint a Director and Lead Member for children.  All LEA’s have to make these appointments and funding will be made available.  Our Cabinet will be looking into these new appointments on 17 October 2006. 

Mr Trevor Guy will become the new Assistant Director replacing Mr Graham Avery from November 2006.

There have been a number of reports sent to cabinet recently regarding “Learning Communities Schools for the Future”.  Cabinet has confirmed that any savings made from school re-organisation will be re-invested into education.  The directorate are looking at possible amalgamation of Junior/Infant schools into primaries and this as also been agreed by cabinet.

5. Education, Leisure and Community Services Overview and Scrutiny Committee - - evidence on what support governors need.

The Director was unsure to date where the overview and scrutiny committee are at but they are looking into when Mr Bill Davies leaves what support this section will need whether from another department within the directorate or a link advisor.  When the committee meet again the Director will feedback any information received to the governors.

6. Update of Educational Performance

Richard Landy gave handouts to the governors at the start of the meeting regarding National Curriculum assessment and public examination data.  There was data and graphs attached and a break down of all the key stages.  Overall the graphs showed that there was a slight dip with Key Stage 2 and 3 percentages and it could be to do with the Teacher Assessments and Key Stage 1 and 4 both made similar progress compared with previous years.

The Assistant Director then went on to explain to governors about the ‘SEP’ Single Education Plan.  Up to 2006 there was an Education Strategic Plan but from 2006 onwards the Single Education Plan has been produced over a 2-year period which includes Behaviour support, early years etc.

The SEP is available on the Councils website.  The 4 key priorities that the directorate and council are concentrating on are items 6,7,8 and 9 of the report.

After the 2 years in September 2008 the council will not only produce the SEP but also single children and young peoples plan.    

7. Energy Efficiency Savings – New Buildings

A handout was given to all governors from Research & Development.  The Director asked governors to read this document and if they wanted any further clarification to contact Research & Development.  

The Chair told the governing body that he had been told there was funding available for energy savings on new school buildings but the Director was not aware of any funding available.  The Director asked the governor if they could find any information on funding available to schools to contact the Directorate and they will research further.

8. Review the constitution of Bridgend Governors Association

The Chair asked the clerk to send out a further copy of the constitution for governors to consider and make notes for the next meeting.   Anne Robertson offered to send the clerk information on what other associations do in other authorities.  The clerk will send both documents out together.

9. A.O.B.

The chair asked governors for volunteers to attend Governor Wales conferences now that Mr Tony O'Connor has resigned from the association.  If anyone is interested to contact the clerk.

The chair told governors that a letter of thanks was being sent to Mr Tony O’Connor for all his work and service with the association.

The chair asked for nominations for vice chair, Mrs C Joy was nominated and all the governors agreed.

Cllr Mrs Rogers agreed to be the secretary for the association.

Anne Robertson from Governors Wales notified governors that she will be leaving Governors Wales from 31 October 2006.  To date there is no replacement for Anne.  The Governors thanked Anne for her contributions to the Association and wished her luck for her future.

Mrs Lewis mentioned the Anti bullying group and they have asked her to speak to the association to raise awareness regarding anti bullying and asked for the governors to speak to schools to review their school policy regarding this.

The Director explained to governors due to the problems with the budget they are unable to fund the Christmas dinner held in December.    

10. Date of next meeting

The date of the next meeting will be Monday 11 December 2006 at 7pm.

__________________________
Chairperson
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