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MINUTES OF MEETING HELD ON 12 JUNE 2006 AT 7.00 PM AT BRYNGARW HOUSE.

PRESENT ;
Cllr A Berrow, Mr H Daniel, Mr B Jones,  Mrs C Joy, Mrs L Lewis, Mr K Maund,  Mrs N Owen, Mrs N White, Mrs D Smith.

Also in Attendance :
Ms H Anthony
-
Executive Director - Learning

Mr W A Davies        -
Manager, Personnel & Governor Support

Mrs A Robertson    -
Governors Wales

Miss M Jones
-
Governor Support Administrator

1. Apologies for Absence

Apologies were received from Cllr Mrs B Martin and Mr A O’Connor.  Also absent were Cllr D Gregory, Mrs G Bradford, Cllr Mrs M Rogers and Mr D Wood.

2. Minutes of Meeting

The minutes of the meeting held on 20 March 2006 was confirmed as an accurate record. 

The Chair mentioned to all governors of the sad and untimely death of Miss Eira Davies who was the Secretary of the Association.  The governors all shared in a minutes silence in memory of Eira.  

3. Update on Budget position for 2006/2007

The Executive Director went through the position with the budget report for 2006/2007.   A dozen schools have been affected by falling pupil numbers resulting redundancies in certain schools.  RAISE funding has helped some schools budgets.  

The carried forward figure for secondary schools increased by 4.6% and the audit commission suggested an increase of 3% as acceptable so this figure is quite high.  The primary schools carried forward figure has fallen.  

The directors in the authority have started looking into 2007/2008 budget and how they will make a 1% reduction on the budget. 

Mr Davies confirmed with the governors the situation with redundancies throughout the schools and explained that there were 3 teacher redundancies and 3 classroom support redundancies made all from the primary sector.  The secondary sector was not affected.  At present they have found 2 vacancies for teacher posts that have been filled by the redundant teachers and are actively seeking other vacancies for the remaining redundant teacher and support staff.

4. HR Issues

Mr Davies went through a number of issues.  Firstly was the review of policies, there were 3 policies put in the Directors report for approval in the Autumn and Spring term and Disciplinary procedures, Sickness Management and Grievance policies are currently being reviewed for the Autumn Term.  The remaining personnel policies will all be reviewed and updated by Christmas 2006 and will be put in the Directors report for approval from governing bodies in the Autumn Term 2006 and Spring Term 2007.  All personnel policies will be available shortly on the BCBC web-site.  

Mr Davies told governors that the BCBC web-site was currently being reviewed after the audit on School Governance and there will be a new school governors web-site being introduced over the next few months.

The Welsh Assembly Government issued revised Staffing Regulations from April 2006.  There were a number of changes, the main ones being:

· The Selection panel for appointing Headteachers and Deputy Headteachers.  The governing body must select no more than 7 governors on this panel.  It can no longer be the full governing body (with  exception of Voluntary Aided schools which can still use the full governing body)

· When dealing with disciplinary issues relating to child protection, once a strategy meeting has taken place and the matter is passed down to the governing body the investigation of the allegations must be undertaken by an independent investigator.  The independent investigator cannot be any staff or governor of the school, or staff employed by the LEA.  From 1 September 2006 the Welsh Assembly Government are setting up a board of independent investigators who will be allocated to schools.  There is no charge for this service.  

· In addition to a independent investigator governing bodies will also have to arrange for a extra governor from outside of the school, this cannot be a parent or anyone associated with the school.  Mr Davies is awaiting confirmation as to whether schools can use a Child Protection Lead Governor from another school.  

There will be a summary of the Staffing Regulations in the Autumn Term Directors report.

5. Health and Safety

Mr Davies told governors that schools will have to make sure they have completed  risk assessments for both Fire and Traffic Management.  

The Fire Service is currently visiting schools and will ask to see these documents.

This item will be entered in the Autumn Term Directors report for governing bodies to action. 

6. Directors meeting with Chair of Governors – Agenda Items

The Director told governors that the first meeting will be held on 28 June 2006 at 7pm in Bryngarw House.  Internal Audit felt that many governors did not feel involved with issues that effected schools and there was no communication between the LEA and governing bodies.  This meeting will hopefully solve this problem.

The Director went through the Agenda items with governors and explained that most of the items to discuss have been requested from the Chair of Governors.  

7. Directors Report – Summer Term


Mr Davies mentioned that Governor Support was receiving a good response to date 
for the appointment of Lead Governors for training from governing bodies.

It was requested by a governor that in the Autumn Term Directors report a paragraph mentioning about School Councils.  It should be a reminder to all primary and secondary schools that they should now have in a place a Schools Council and in the secondary sector pupils who are Associate Governors to serve on the governing body.

Governors requested that in the next meeting the constitution of Bridgend Governors Association be reviewed.  This was agreed and will be added to the agenda.  The Chair asked governors for their contributions.

Also it was recommended that we look into sending a newsletter out to all governors explaining more in-depth what Bridgend Governors Association is all about.

8. Job Evaluation

Mr Davies explained to governors that all non-teaching staff posts will be reviewed and there will be a new LEA salary scale.  The time span for the finalisation of salaries to be reviewed is estimated at being December 2008.

There will be a paragraph in the Autumn Term Directors report recommending that governing bodies take a view and become part of the Job Evaluation Scheme and be more involved in making decisions.  There will be further consultation in the future.

9. Update on developments in BCBC

The Director notified governors that a Interim Chief Executive – David Bowles has been appointed and will be supporting the LEA in recruiting a new Chief Executive.

Mr Graham Avery and Dr Gareth Price are also leaving the Education, Leisure and Community Services Directorate.  The directorate will only be appointing one new Assistant Director.  Mr Richard Landy will be taking on Special Educational Needs.   The Human Resources function will be centralised and school governance will also be managed by Mr Richard Landy.

Mr Mark Shepherd will be taking on Education Youth Provision and Schools Community Education.

The newly appointed Assistant Director will replace Mr Graham Avery and will cover Customer and Business Management Support.

10. Single Education Plan

The Single Education Plan was sent out for consultation.  There have been a few responses to date.  The Director was specifically looking at “Success in Education in the future”.  

The Director asked the association if they could look more closely and discuss this area.  

11. Learning Community – Schools for the Future consultation feedback

Consultation letters went out to all parents and advertised on the BCBC web-site.  75 people in total attended the consultation meetings and the LEA received 60 responses, some form schools and governing bodies.  There was a lot of support from the people that did respond.

The Director told governors that feedback will be given and the association can review again in the Autumn term.

12. A.O.B.


There was no other business.

13. Date of next meeting

The date of the next meeting will be 25 September 2006 at 7pm.

__________________________
Chairperson
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